ESPC “CONCEPTUAL” TIMELINE

= Today — Employee Briefing
= Sep-Oct 03 — MOCK RIF Completed
= Oct-Nov 03 — VERA Request to USARPAC
= Date TBD — CPAC Employee briefings
(How the VERA VSIP and RIF are done)
= 8 Dec 03 — CPAC Employee Briefings
(Who the VERA VSIP will affect)
= 15-18 Dec 03 — VERA VSIP Window
= 18 Dec 03 — Cut Off for OPF updates
= 18 Dec 03 — PW Management Study Complete

= 22 Dec 03 — Final approval/disapproval of VERA/VSIP
applications

= 29 Dec 03 — VERA/VSIP RPA’s to CPOC

= 12 Jan 04 — CPOC Completes RIF

= 15 Jan-6 Feb 04 — RIF Notices issued/PPP Registration
= TBD - Earliest Release of VERA/VSIP Recipients

= 15 Mar 04 — RIF Effective Date
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